
MGT 6016: PROJECT MANAGEMENT 

ASSIGNMENT ONE (30 MARKS) 

 

a) Consider a project of your own choice and draw a log frame (10 Marks) 

 

b) Based on a project of your own choice, draw a detailed Work Breakdown Structure (WBS) 

          (10 Marks) 

 

c) A project has the following activities and the time in days for each activity is given on the 

table below. 

 

Activity Predecessors Expected time 

(days) 

A - 12 

B - 9 

C A 10 

D B 10 

E B 24 

F A 10 

G C 35 

H D 40 

I A 15 

J EGH 4 

K F I J 9 

 

Question 

Show the logical relationship between the activities in the network diagram and show how long 

the project take to complete. Show the critical path        (10 Marks). 


